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Who We Are
For more than 130 years, VisionBank has been an active member of the communities where we live and
work, and a strong philanthropic partner committed to investing time and money to meet the needs of
individuals, families, businesses, and entire communities. We take the responsibility to be good neighbors
seriously and are committed to our legacy of giving back.

About VisionBank

Community Investment Totals

$51,762
Donated to local chambers and economic development corporations

$33 mm

$23,804

Returned to our local communities via
the Paycheck Protection Program

Staff dollars donated to local
United Way chapters

VisionBank of Iowa is a subsidiary of VisionBankshares, Inc., a one-bank holding company. VisionBank of
Iowa has been a pioneer in providing innovative banking services to Central Iowa communities. Built on
the ideology of bringing the big banks home, VisionBank defines itself as a community bank with the
resources needed to provide levels of service to its customers that are like much larger financial institutions.
Operating out of ten office locations within seven cities – Ames, Boone, Grimes, Huxley, Ogden, Waukee,
and a VisionBank Mortgage Office in West Des Moines - the bank services a wide array of economic and
cultural demographics, which when combined, make the bank profitable and better able to provide the
services needed by its customer base. These services include Retail, Mortgage, Consumer, Commercial,
Commercial Real Estate, and Agricultural Deposit and Lending products and services.
With local support and decision making always top-of-mind, the bank’s employees and directors remain
intimately involved in each of our communities by donating their time to serve in various capacities for
numerous non-profit organizations that have been identified as positive influences in its communities.
In addition, the bank continues to fulfill its commitment to supporting economic vitality by donating a
significant portion of its profits back to the community.
The following report provides further detail regarding the bank’s commitment to economic development,
volunteer efforts, financial education, and affordable housing.
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Economic Development
The idea of “sustainability” is linked to a lot of our local activities these days— whether it’s reusing or
recycling products, sampling culinary delights from the local bakery, or choosing to buy American-made
products to support our national economy. There are plenty of reasons why eating, dining and banking
locally makes good economic sense. It’s all part of a symbiotic relationship that community banks have
with our local communities. When one deposits money at VisionBank, those funds are used to support
local businesses, homebuyers and everyday consumers - and the proceeds from those businesses employ
residents, fund municipalities, and continue the cycle of locally based economic growth.

VisionBank and their employees generously offer support both financially and in person by
volunteering numerous hours lending a hand on our jobsites, helping fight the need for safe,
affordable housing in Boone County. VisionBank also graciously aided Heart of Iowa Habitat
in applying and acquiring the PPP funding necessary to remain afloat and continue to do
essential projects during a pandemic where traditional fundraising efforts were stunted or
cancelled. Habitat greatly appreciates VisionBank’s willingness to partner with us and provide
ongoing support to serve families in need.
– Lindsay Lynch, Associate Director Heart of Iowa Habitat for Humanity

Paycheck Protection Program: A Lifeline for the Community
As one of the more active banks in the Central Iowa area to accept PPP applications all through 2020,
VisionBank was uniquely prepared to lead the charge again when round two opened on January 21,
2021. While similar in many ways to the first round, the 2021 program came with new rules,
requirements, and applications. The VisionBank team quickly sought out guidance and education so
they could continue to share their expertise and be a resource for the many local businesses and
organizations facing a second year of challenges and financial hardship.
The VisionBank team was a critical resource in quelling anxiety for as long as funds were available and
there was a community need. More than 258 additional PPP loans VisionBank provided in 2021 alone, to
current and new customers alike, provided a much-needed safety net for local businesses and organizations, preserving 2,533 local jobs and circulating more than $11 mm back into the Central Iowa economy.

VisionBank PPP 2020 & 2021 Total
Total PPP Funding

Total PPP Loans

Estimated Total Jobs Preserved

$33 Million

537

5,269

Local Chamber and Economic Development Partnerships
In addition to providing support to individual businesses and consumers, VisionBank has partnered with
local chamber offices and economic development corporations in each of our communities to attract new
small businesses to the area and offer support to existing small businesses. These chamber partnerships
allow for VisionBank staff members to support and encourage enhancements to community amenities,
assets, and infrastructure, provide education and professional development to residents, and to improve
the overall quality of life in our local communities. Although staff involvement and participation vary, the
bank has designated individuals in each market to serve on the Board of Directors for the Ames Economic
Development, Boone Economic Development, Grimes Economic Development, and Johnston Economic
Development boards. These appointed staff members are responsible for identifying faucets of the
community that could benefit from VisionBank support or resources and to provide financial guidance
and oversight regarding large-scale community developments. In 2021, VisionBank capitalized on these
relationships by participating in several initiatives designed to both circulate funds to small businesses
burdened by the COVID-19 pandemic and to promote safe interactions between community partners.

Promoting Economic Mobility and Workplace Inclusivity
In the fall of 2021, VisionBank joined forces again with the Ames Chamber of Commerce, Ames Human
Relations Commission, Iowa State University, and other local industries to host a social distance-friendly
Symposium on Building Inclusive Organizations, which focused on practical strategies for business
development & community engagement.

Ogden Legacy Home Improvement Initiative
In January 2020, Able Up Iowa was preparing to launch the newly approved programs designed
to improve and enhance the ways that the organization serves Iowans with disabilities in need
of affordable lending options. In March 2020, the organization’s momentum was thwarted
by the threats presented by the global pandemic.
Working with the VisionBank team, we were able to quickly respond to the opportunity to
overcome the operational obstacles by applying to be part of the PPP program. We can’t thank
Nathan enough for helping us navigate through the process to access capital to ensure that
we could survive and thrive in 2020.
– Anna Magnussun, Director of Able Up Iowa Foundation

Several staff members from the bank’s Boone and Ogden locations are members of a community development organization called the Ogden Legacy. In 2015, the Legacy launched an effort to encourage
residents to make improvements to their homes. In support of this effort, the bank offered a home
equity line of credit promotional rate and has continued to run this promotion every spring, providing
a total of $318,535 to the Ogden community in 2021. Several bank employees now serve on the organizations’ Board of Directors and have helped to design a grant program that aids individuals wanting
to build modest residences in the town of Ogden.
In addition to the many housing efforts in play, bank staff also spent 2021 partnering with the Ogden
Legacy as well as the Ames and Boone Economic Development Corporations to negotiate a deal with
Fareway, a locally franchised grocery store chain. These negotiations came about after the town of
Ogden lost its one and only grocery store to a building fire in the fall of 2019.

Social Distanced Volunteering
Bank employees also dedicated a substantial amount of time to virtual and social distanced volunteering
by writing thank you letters and putting together more than 300 care packages for local healthcare
workers and first responders.

Holiday Helpers Night
Bank staff also teamed up with volunteers from the United Way of Story County’s Women United
program to host a holiday craft night that was focused on showcasing the idea that with a little time
and ingenuity, gifts don’t have to be expensive and budget breaking during the holiday season.

Visionteers
As a relationship driven, community-focused bank we believe one of the greatest ways we can make an
impact is by harnessing the passion our employees have for the communities in which they live, work,
and play. In 2021 alone, VisionBank employees volunteered 1,491 hours of their time serving their local
communities.

Paid Volunteer Time
To help support our employees many passion projects, all full-time employees are provided an additional 40 hours paid time off just to volunteer in the counties served by our 9 locations. The purpose of
this initiative is to encourage and support the organizations that meet the needs of others, foster future
growth, and enhance the area where we live, work and play. VisionBank’s hope is to help community
service organizations implement and continue programs and projects that will improve the quality of
life for our community at large.

Annual United Way Employee Giving Campaign
For decades, VisionBank has partnered with United Way to support the critical work they do. This tradition
continues today through the annual United Way Employee Giving Campaign, that has generated millions
of dollars for those in need. In 2021, bank staff held a silent auction, a bank wide Rivalry of the Bags
tournament, and an employee donation pool to generate funds. In addition to employee contributions,
the VisionBank Board of Directors provided a 100% match to employee donations designated to United
Way agencies, helping to raise a total of $23,804 for the year.
To help further showcase VisionBank’s support of our local United Way agencies, several employees
participated in additional volunteer opportunities throughout the year:

Ballard Clothing and Food Pantry
Employees from the Ballard community donated their time to assist with seasonal clothing swaps and
putting together care packages for residents.

Supporting Food Security
Every community has neighbors in need, and central Iowa is no exception. Across the Boone, Dallas, Polk,
and Story counties, it is estimated that 1 in 10 residents, and 16 percent of children, are food insecure,
meaning they lack consistent, reliable access to affordable, nutritious food. Working to ensure that none of
our neighbors go hungry is one of VisionBank’s many community focused missions and staff members from
across the bank’s footprint worked throughout the year to alleviate this strain on our local communities:

Financial Contributions
The VisionBank Community Reinvestment Committee recognized the growing need for food support
and elected to grant $5,000 to local food pantries.

Food Drives
Staff at both the Grimes and Huxley branches collected an impressive number of non-perishable items
that were distributed to the Food Bank of Iowa over the Thanksgiving and Christmas holidays.

Meals From the Heartland
Several employees from across the bank’s footprint volunteered at a meal-packing event organized by
VisionBank employees and members of the Ogden community that resulted in 35,000 nutritious meals
being packaged and delivered both nationally and internationally to communities facing hunger and
malnutrition.

Central Iowa Workforce Development

Promoting Small Business Education

Boone Market President, Amy Landas, was re-appointed as a member of the Central Iowa Workforce
Development Board in 2021. In this role Amy worked to garner a greater understanding of the gaps in
services and work with local service providers to address those gaps; often conducting local and regional
workforce needs assessments and adjusting strategies based on economic conditions.

Bank staff members are often asked to share their knowledge and expertise with local small businesses
looking to improve their financial wellbeing. VisionBank partners with local chambers, the Iowa State
University (ISU) Small Business Development Center, ISU Extension offices, United Way, and other centers
of influence to develop and deliver presentations covering various topics related to business financing,
credit, increasing profitability, and risk management

Iowa Microloan
VisionBank has partnered with the Iowa Foundation for Micro-enterprise, Community Vitality, and Iowa
Community Capital, to help Iowans in need since 2006. Each foundation resides in Boone, IA, and provides
loans for start-up, expansion or refinancing of small business entrepreneurs, technical assistance grants,
and assistance in improving credit scores - effectively reducing overall business risk - allowing entrepreneurs to utilize traditional credit resources after graduating from the Iowa Micro Loan program. EVP,
Randy Schmitz, has been a member of the Iowa Micro Loan Board of Directors since 2009 and acted as
the foundation’s Treasurer, overseeing the organization’s budget, spending, and loan applications in 2021.

Central Iowa Regional Housing Authority (CIRHA)
VisionBank staff in Boone County utilize the Central Iowa Regional Housing Authority to promote economic
mobility among residents. The CIRHA aims to promote affordable, decent, safe, and sanitary housing by
assisting qualified families in a non-discriminatory manner, encouraging self-sufficiency and individual
responsibility. EVP, Randy Schmitz served as the Commissioner for Boone County and served on the
organization’s Executive Committee.

Affordable Housing Seminar
Staff from the Grimes and Mortgage team partnered with representatives from the Greater Iowa Habitat
for Humanity Office and the Polk County Housing Trust Fund to help promote and educate Des Moines
residents and business owners on the importance of providing affordable housing in the Des Moines
community.

Iowa State University Small Business Development Center
Ames Market President, Tim Tryon, joined forces with the ISU Small Business Development Center to
present information to new and aspiring small business owners. Tryon tailored his presentation to
explain building a proper business plan; how to choose a financial institution; how credit is built and
evaluated; and what to expect while navigating through the loan process.

United Way, Women’s United Financial Coaching and Mentorship
VisionBank believes in employing strong, passionate, and supportive people and we have several
employees who volunteer in partnership with United Way of Story County and the Iowa State University Extension as financial mentors for the United Way Women’s United program. These employees tie
together their professional expertise and passion for helping others by providing one-on one mentoring
to individuals in need and develop workshops on topics like budgeting, saving strategies, understanding
credit, and evaluating loans. In addition to mentoring services and financial education, the bank also
waives the service fees for our VisionPerks checking account for two years. *This offer is only available to
graduates of the United Way program.

Able Up Iowa Partnership

Financial Education & Economic Mobility
Our employees are more than top-tier bankers. They also possess professional skills that can help enhance
and educate our communities more efficiently and effectively. Here are a few of the notable ways that
VisionBank has invested in the financial health and well-being of our local communities:

Cybersecurity and Fraud Education
As the fastest growing crime in the US, cybercrimes are increasing in size, complexity, and financial impact.
As a financial institution, the security of our systems and of our customer’s information and assets is
paramount. To help combat this growing threat, VisionBank developed a Cyber Security Education portal
offering the latest tips for avoiding cybercrimes as well as support and guidance for what to do if you
find yourself in a compromising situation.

2021 served as VisionBank’s 3rd year in partnership with the Able UP Iowa Foundation, a non-profit organization dedicated to helping people of all abilities become financially independent by providing solutions
of financial needs and empowering them to achieve financial goals. Most Able Up Iowa applicants have
negative credit repayment histories, minimal credit files or no credit experience. As a result, these individuals often turn to predatory lenders to address their needs. Since VisionBank is dedicated to reducing
dependency on payday lenders and the public benefits by having an alternative accessible financing
option and providing access to financial information and resources – a small segment of staff underwent
training to become Able Up Iowa Certified Financial Coaches. Like the United Women program, bank staff
worked with Able Up Iowa participants to better their financial situation. In addition to providing staff
support, SVP Compliance and Risk Management Officer, Virginia Stadler, was elected join the Able Up
Iowa Board of Directors in 2021. AVP Marketing and Communications, Danielle BrownWolf, also aided in
deepening the partnership between VisionBank and Able Up Iowa by helping the organization launch
a new women focused initiative called Iowa Women Are Able.

Supporting Youth Education
Each VisionBank market partners closely with its local school district to support the financial education
development programs at the K-12 level. Bank staff often visit classrooms to share age-appropriate information about topics such as money basics, developing solid financial habits, the importance of building
credit, how to open and manage a bank account, the loan process, and a wide variety of other categories.

Waukee Apex Innovation and Learning Center
Bank staff presented to Metro-based students at the Waukee Innovation and Learning Center in the
fall of 2021. Presentations were focused on budgeting for major life events, building and maintaining
strong credit, preventing financial fraud, and banking careers.

Ogden High School Career & Technical Education Committee
In the spring of 2021, bank staff were elected to join the Ogden High School Career & Technical Education Committee. This committee allowed for staff to provide professional guidance and expertise for
the school districts many financial education efforts. VisionBank capitalized on this opportunity by
providing in-class financial education presentations, assisting with students resume development,
participating in mock-interviews designed to enhance the student’s workplace readiness skills, and
write curriculum focused on money management and financial skills.

Ballard High School Money Sense Scholarship
VisionBank staff from the Huxley branch partnered with Ballard High School to both provide financial
education to high school juniors and seniors as well as provide two scholarships to graduating seniors.

Junior Achievement of Central Iowa Partnership
Throughout 2021, bank staff volunteered with the Junior Achievement of Central Iowa’s JA Finance Park
at the middle and high school level. This program, comprising a curriculum and a simulation, helped
local students build a foundation on which they can make intelligent financial decisions that last a
lifetime, including decisions related to income, expenses, savings, and credit.

Child ID Kits
Bank staff spent the summer of 2021 educating children on the importance of protecting their personal
information. The bank developed Child ID Kits that allowed parents a bit of peace-of-mind by documenting their children’s fingerprints, updated photo, and other emergency relevant information all
in one place.

Affordable Housing
Habitat for Humanity Panel Build
In the summer of 2021, VisionBank held its 9th annual Habitat for Humanity Panel Build. Partnering with
other community volunteers, our team spent the day constructing the walls of a new home at our Waukee
branch. Each panel build helps a hardworking, low-income family achieve their dreams of homeownership
while helping to break the cycle of poverty for the next generation. To date VisionBank has supplied over
1,900 volunteer hours and successfully completed 9 homes for the Habitat for Humanity communities
and we’re looking forward to continuing this tradition.

Habitat for Humanity Funding
In 2016, VisionBank established a partnership with the Central Iowa Habitat for Humanity to fund $250,000
in Habitat home loans at 0% interest. After meeting the original agreement goal, the bank agreed to
continue our partnership with Habitat by providing an additional $250,000 at 2.5% interest. VisionBank
has since financed over $425,000 in affordable housing units. In addition to affordable financing, in 2021
VisionBank donated $12,000 to local Habitat for Humanity chapters to help further the organizations
goals of creating and maintaining economic mobility through the lines of homeownership.

First Time Home Buyers
We understand that home ownership is a big responsibility - likely the most expensive purchase most of us
will ever make. Because of this, we take pride in investing time in our new homeowners, educating them
on the resources we have available while establishing trust and meaningful relationships along the way.
The bank has a long history of utilizing Federal Home Loan Bank grants to assist low to moderate income
borrowers with their down payment. In 2018, VisionBank began participating in the FHLB Home$tart
program. This program provides down payment assistance to home buyers making less than 80% of
the HUD’s medium income. Since then, VisionBank has awarded $135,000 to 23 qualified home buyers

Building Relationships
As a true community bank, VisionBank believes in building relationships that last. Our roots in Central
Iowa stretch back to 1884, and many of our customers have been with us for decades.
We want to be your financial resource for all your banking needs through every stage of your life’s journey.
Whether you are a long-time customer or are just getting to know us, we offer many ways to get and
stay in touch.
Come say hello to one of our savvy financial experts at any of our 9 branch locations across Ames, Boone,
Grimes, Huxley, Ogden, and Waukee. Call our knowledgeable team members at a branch office or our
Customer Care Center at 800-574-8123. And connect with us on social media for helpful financial tips
and to see how our team is serving the community.

Stay Connected with Us!
Facebook

LinkedIn

www.facebook.com/VisionBankIowa/

www.linkedin.com/company/visionbank/

Instagram

YouTube

www.instagram.com/visionbank_of_iowa/
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